CHBA BC’s Plan to

“Raise the Bar”
“If you are planning for a year, sow rice; if you are planning for a decade, plant trees; if you are planning for a lifetime, educate people.” – Chinese Proverb

Project Description – Upgrade and Redesign the CHBA BC Professional Builders’ Education Programs

Based on the Homeowner Protection Office (HPO) report “Raising the Bar” and the Holmen report on the National Education Benchmarks, CHBA BC has developed a plan to upgrade builders’ education programs in BC. The HPO identifies builder education as a key component of both of their recommended options in their August 2005 report, “Raising the Bar.” The Holmen report identifies eleven program areas, or education benchmarks, that meet the requirements as set by the CHBA national Board of Directors. (Holmen Report and HPO’s “Raising the Bar” available on request.)

CHBA BC is taking a leadership role in upgrading the existing programs and addressing the program gaps, in order to create a leading edge Home Builder Professional Development Program. The key project outcomes will be eleven state of the art training programs with a common look and feel, an administration process that includes an online registration, scheduling and database management system and a network of training facilities and instructors accessible to all regions of the province. 

CHBA BC will contract a curriculum development company and subject matter experts to collaborate on the development of the eleven programs. Residential construction industry advisory teams will help guide and validate the process. A steering committee of senior stakeholders from BC and across Canada will help guide the process.

Project Specifications

There are close to 4,000 registered and active residential builders in the province of BC. Each one of these builders is a potential client and stands to benefit from access to the training centre. Every effort will be made to ensure builders have access to the training programs as close to home as possible.

Starting in April 2006, CHBA BC began researching the viability of building a state of the art training entity that addresses the recommendations of the HPO and Holmen reports. The first update programs will be piloted in September 2006 with the final programs’ delivery anticipated in mid 2007. 

The programs will be delivered in key regions around BC. Relationships will be built with local colleges and/or appropriate facilities that can be booked as needed. A cadre of skilled instructors will be developed through a “Train the Trainer” process. Trainers will be situated around the province to reduce travel time and costs. Program delivery will be through a “Blended Model,” a combination of on-line and face-to-face classroom to reduce the amount of time a builder or renovator will be required to be in a classroom.

Each program will have a set of prerequisites, a program orientation process and a final assessment of the learner and the learner’s assessment of the program and delivery. This project will benefit the close to 4,000 registered builders and renovators in BC. New home buyers will benefit from this project through the construction of better built homes.  
BACKGROUND

CHBA BC embraces the vision of building better builders through education and raising industry standards. To encourage builders’ participation in the vision, CHBA BC will update programs and administrative capacity of the builders training programs and will insure that the Master Builder Credential qualifies as Affordable, Accessible and Attainable.

In collaboration with other Canadian Homebuilder Associations, CHBA BC is actively facilitating professional development of residential builders, by acting on the recommendations of the August 2005 HPO report, “Raising the Bar” and the January 2006 Holmen Report on the National Education Benchmark.

CHBA BC’s existing training programs faired well in the Holmen Report. The national assessment identified eleven key program areas for builders as defined under the National Occupational Analysis (NOA). CHBA BC already has courses in six of those areas; four are approved and meet the national standard today. CHBA BC will share program information with other provinces to meet a national standard for all eleven program areas. Combined these eleven courses form the educational basis for the CHBA BC Master Home Builder designation. 

CHBA BC is committed to upgrading its training centre infrastructure, administration, and delivery mechanism with an online program registration system with client management and tracking database capability. We are committed to creating a program delivery model, combining online and face-to-face learning, that addresses all of BC (and accessible to all provinces) through key regional training access points and training on request in other areas of BC. We are committed to upgrading all of our Builders’ training programs and addressing the gaps in existing program curriculum. CHBA BC is committed to creating a professional education entity for educating Professional Home Builders. 

Objective

Using an RFP process CHBA BC will find a Curriculum Development company and a Learning Management system provider, to work with CHBA National, the CHBA-BC Advisory Teams and to review and redesign six of the existing programs and design five new programs based on the eleven areas identified in the Holmen report:

· Business Planning and Management

· Human Resource Planning and Management

· Marketing and Sales

· Financial Planning and Management

· Project Management and Supervision

· Legal Issues in Housing

· Building Codes

· Construction Technology

· Safe Work Practices

· Customer Service

· Communications

The project timelines and milestones for the first 4 courses are:

RFP issued (completed)


May 16th, 2006
Proposal Information Meeting (completed)


May 26th

Deadline for proposals (completed)


June 4th
Selection of contractors (in process)


June/July
Project start up meeting (first 4 programs)


June/July
DACUM and course design meetings


July/August

Interim DACUM, design/redesign progress meeting
 

July/August
Project group meeting, reports and updates
July/August

Draft final report including Program Outline
August/September
Final report including all outstanding deliverables

August/September

Pilot of the first four courses

September, Nov. 2006

Funding

While it is fully expected that the training courses will be self-sustaining once the programs are developed and the infrastructure is in place; CHBA BC will need to raise $150,000.00 ($65,000 already raised) to complete phase one and $275,000.00 for phase two. 

To facilitate the upgrade of the courses and administrative tools required for the completion of the training courses and support structure, CHBA BC will work with local and national counterparts. To support the cost of program upgrading and the creation of new material we request funding from our provincial and national partners and key industry stakeholders, who are interested in the development and promotion of a skilled and professional home builders’ industry.

Partner and Sponsorship Opportunities
This is an opportunity for organizations to walk the talk. We have all heard about the need to “Raise the Bar” for builders. Now you have the opportunity to get involved. We need more sponsors for our courses and we need industry partners who believe in this initiative. Contact Gerry Beltgens or M.J. Whitemarsh to find out more about how you can support the project and have your company celebrated on our website and course marketing materials, for your dedication to the industry.
For more information contact: Gerry Beltgens, 
Director of Human Resource Development and Training Programs

Phone: 604-432-7112, 
Cell: 604-818-9604
gerryb@chbabc.org
CHBA BC Application for Funding
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