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Safety programs can be used as an effective risk management tool in your organization to minimize the cost of incidents on your jobsites. There are four main types of costs associated with incidents in the workplace including:

· Financial

· Moral and ethical

· Reputation

· Liability and legislation

Contractors with bad safety records are subject to financial fines, lost work time, higher labour turnover leading to increased costs for training, increased production costs due to a lower skill level labour force, and increased accidents.

Along with the financial costs of incidents in the workplace a company must consider the moral and ethical cost of not having a safety program. The physical and psychological well-being of victims and their families is a moral and ethical cost to not having a safety program in place that keeps workers safe.

A company must also consider how much they value their reputation. Jobsite incidents can not only affect subcontractors but prime/owners are also subject to fines. In such a competitive industry it only takes one fine to lose your reputation with a prime/owner. Construction firms that do not include safety are simply not sustainable as they will quickly acquire higher overhead costs and bad reputations. 

But having a safety program on paper is simply not good enough as a risk management tool. Too often a safety program is developed simply to insure that some legal requirement is met. Managing the effort required to produce safety and delivering safety as an outcome for your business and workers, is significantly different than just having a safety program. Companies have both legal obligations under occupational health and safety laws and standards, and criminal liability under Bill C-45 in the Criminal Code of Canada. The cost of not having an effective safety program in place that results in injuries to workers can mean jail time for the owner and supervisors in an organization.

To learn more about workplace liability and get help implementing an effective safety program contact the Construction Safety Network at 1-866-860-0232 or visit the resources section of our website at www.safetynetwork.bc.ca.  
(Ref: Dr. Ron Pritchard, P.E. Ph.D., Debunking the 13 Myths of Construction Safety, May 2002; www.irmi.com)

